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Minutes of the Annual Congregational Meeting 

First and Calvary Presbyterian Church, Springfield MO
Sunday, January 19, 2025        Sanctuary
Moderator: Rev. Don Everts


Clerk of Session: Carolyn Wortley
Call to Order:

Reverend Don Everts called the meeting to order at 12:05 p.m.
Purpose:
· To hear the State of the Church by Reverend Don Everts and Reverend Jamie Swope
Quorum Declared and Meeting Opened: 
The moderator, Rev. Everts, confirmed with the Clerk that a Quorum was present.
Rev. Everts opened the meeting in prayer.
State of the Church:

The Annual Report may be found on the F&C Website link. 

Reviewing 2024 by Reverends Everts and Swope
· The 2024 vision was of “Inviting Every Generation to Labor Alongside Our Father”
· In the Household:
· Provided a Pastor’s Book Club when members met to discuss suggested books

· One Another Groups, meeting for a meal and discussion, were formed to foster new Kingdom relationships.
· In the Church

· A Legacy Campaign was launched to help secure the future of the F&C Foundation’s ability to assist growing the church. Gifts of cash, pledges, and estate plans were received in the current amount of $5,555,365.

· The Help Wanted sheets to make visible service opportunities continued.
· The church refreshed the office training with a new Officer information sheet, and a new nominations process, adding officer training and working with Deacons to lean into becoming shepherds.

· In our work

· Prayers for specific vocations were added to the liturgy of worship services.
· A summer bible study focusing on faith and vocation took place and the book discussion on the same subject mentioned above took place.
· In our community

· Outreach events included the Easter Extravaganza, Narnia movie night, Christmas ‘Celebrate while we wait’ and a “Faith in the Arts” camp.
· Ministry partners continued to be sought to have more regular and strategic use of our building.
· Multigenerational Serve Days with local mission partners occurred.
Thanking those who served this year -specifically mentioning those who were rolling off their positions:
· Linda Brammer, Kiki Eldrige, Neil Stenger, Chip Potts, Lari Jump, Nancy Holland, Patti Langston, Tom Singleton, Kent Schaller, Ardith Bjorge, …
Our 2025 focus is Inviting every generation to grow as disciples  by:
· We wish to be a different church next year from this growth, much of which will be in ongoing ministries)

· Initiating small group discipleship opportunities
· Equipping and training covenant partners to disciple (spiritually mentor) others

· Exploring Sunday morning contemporary worship options that reach younger generations and grow them as disciples

· Issuing an open call for original works (Story, art, music, poems…) that deepen our engagement with scripture

· Exploring trips and retreats designed to help us grow as disciples

· Offering discipleship activities geared to seniors (e.g. autobiography workshops)

· Growing our “faith and the arts” offerings (summer academy, pop up events…)

2025 Budget reviewed:

· The budget was created through a 4 month process and approved January 7, 2025.
· The budget expects Revenues of $1,573,000 and Expenses of $1,683,000 with a deficit of $110,000 (which can be covered by reserves if necessary).

· A goal is to move to a sustainable economic model which will be a no-deficit, balanced budget every year by:
· Pursuing incremental growth

· Continuation of promoting the Legacy Campaign for the Foundation

· Continuing to find facility use partners.

A time for comments was offered but none were expressed by the congregation.
Adjourned:
The meeting adjourned 12:45 pm with a prayer from Pastor Jamie.
It was closed

Respectfully Submitted,

_______________________________Date_____      
____________________________Date:________
Reverend Don Everts, Moderator



Carolyn Wortley, Stated Clerk

